
2016-2020
Phase 3 – Vision 
to Execution

2011-2015 

Phase 2 – Investing in Our Vision

Radiant 
Acquisition

NCR Launches 
‘Silver’

Retalix
Acquisition

Alaric and 
Digital Insight
Acquisition

SDM
Technology 
Released

Scopus 
Alliance

Pension Strategy
Phase 1

Pension Strategy
Phase 2

Pension Strategy
Phase 3

2006-2010 

Phase 1 – Rebuilding Our 

Foundation

Columbus, GA 
Manufacturing 

Facility

Manufacturing 
Restructuring 

Dundee to 
Budapest

Teradata 
Spin-off

Puducherry
India

Manufacturing 
Facility

Corporate HQ 
Move To GA

Manaus, Brazil R&D 
Manufacturing Facility Digital 

Services

SW LoB, ISG, 

Global Sales 

Created 

Mission 

One

Cloud CAGR 
12.5%

ODSP 

$100m+

ODSP 
Live

NCR 

HQ

Customer Service Experience

Reinvention takes courage, discipline, and skill
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Supports 
the 

execution
of our shared vision / 

mission / purpose / 

values and promise

What you 
measure 
& when

Weekly, monthly and 

quarterly reporting; 

Measure what you 

value, and value what 

you measure 

Tactical and 
strategic goals

Outcome driven 

metrics and 

measurements aligned 

with long and short-

term goals

Ownership 
and 

accountability
Organize around 

strategic execution 

and to support our 

desired culture

Business 

Strategy

Culture Organizational

Structure
Talent Measurement

& Metrics 

Compensation, 
Recognition 
& Incentives

NCR 

Management 

System

How we work  
and grow 
together 

Corporate culture 

necessary to execute 

strategy and grounded 

in

our shared vision / 

mission / purpose / 

values and promise

Talent 
Management
Hire, develop, and 

retain the best leaders 

and employees that 

are aligned to our 

culture

Rigorous 
Alignment

of compensation 

and incentives to 

desired behaviors 

and results

“Trust and Verify” down to the individual contributor level

VISION TO EXECUTION REQUIRES DISCIPLINE AND COURAGE
Operationalizing our reinvention strategy
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We have an iNCRedible Culture 
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H
O

W
WE EMBODY AND LIVE OUR NCR SHARED VALUES.

Integrity, Respect & Teamwork, Customer Dedication, Performance,

Innovation, Courage

W
H

O

WE’RE PROUD MEMBERS OF TEAM INCREDIBLE.
We want to make a difference in the world. We crave new challenges and 
adventures, diverse experiences and excellence. We’re self-driven and 
seek out collaborative, innovative environments, so we can learn from 
others and be stretched every day. WE SEIZE THE EVERYDAY.

W
H

A
T

WE OWN OUR CAREER ADVENTURES AND DEVELOP THE 

NECESSARY SKILLS, KNOWLEDGE AND BEHAVIORS TO BE 

SUCCESSFUL.

As self-driven leaders, our everyday actions bring our shared values to life 

and help sustain our engagement and success over time.

W
H

Y WE’RE DRIVEN BY OUR SHARED NCR PURPOSE.

As we work and grow together, we strive to make everyday easier for 

others by making every interaction an iNCRedible experience.

WHO

WHAT

HOW

WHY

TEAM INCREDIBLE

We are all members of Team iNCRedible.

NCR Confidential. All rights reserved.



5

Our Shared Values drive Sustainable Engagement

EngagedEmotional 

attachment

to NCR &

desire to give 

discretionary 

effort

Energized

An 

individual’s 

physical, 

social and 

emotional 

well-being

Enabled

NCR work 

experience 

supports 

productivity 

and high 

performance

Integrity Innovation

Respect & 
Teamwork

Performance

Customer 
Dedication

Courage

Culture is how a group of 

people gets work done.

Sustainable Engagement is how those 

people feel about how work gets done.

SOURCE: Willis Towers Watson
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Who is responsible for culture & engagement?

iNCRedible team 

members own

their careers and

personal engagement

iNCRedible

leaders work with 

employees to create 

improved 

experiences that 

drive sustainable 

engagement on 

their teams 

The enterprise 

supports employees 

with iNCRedible 

experiences that 

help them better live 

the shared values 

and improve overall 

sustainable 

engagement

ME

WE

Together we 
create 

iNCRedible 
experiences 

for each 
other

US
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CREATE
my life strategy

My life strategy 
includes my life 
vision, mission, 
purpose, values

& promise.

MANAGE
my success

I establish weekly, 
monthly & quarterly 

check-ins with myself, 
my manager-coach 

and other supporters 
to gauge my success 
and make necessary 

adjustments.

SET
my goals

I take accountability 
for my plan and my 
performance. I build 
goals to make my 

roadmap come alive, 
and I revisit them on 

a quarterly basis.

OWN
my career

I take ownership
of my career and 
understand how it 

drives my life
strategy. I create a 
roadmap to achieve 

my career vision.

MY

STRATEGY
MY

STORY
MY

CAREER

MY

TALENT
MY

GOALS

MY
WELLNESS

MY

SYSTEM

MASTER
my story

My story is the 

narrative I create 

around my strategy, 

background, 

experiences, style & 

personality. I must 

master it and be able 

to tell it to anyone.

GROW
my talent

I understand my 

strengths, talents & 

development areas, 

and I have a personal 

development plan that 

supports my life & 

career visions.

FOCUS
on my wellness 

To be successful in 
today’s world of work, 
I need an action plan 

that builds my 
resilience and helps 

me sustain my 
physical, social, 

emotional, spiritual & 
financial wellness. 

Trust myself & cultivate my iNCRedible potential!

CULTIVATING MY INCREDIBLE SELF – MY PERSONAL VALUE CHAIN
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